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The African Chicken Genetic Gains (ACGG) project is  
a five-year multi-partner, multi-country project that began operation  
in November 2014 with an investment of over 14 million dollars by  
the Bill & Melinda Gates Foundation (BMGF) and is being implemented 
by the International Livestock Research Institute (ILRI)  
in close co-operation with partners in Ethiopia, Tanzania, and Nigeria.  
The project has been successful in testing indigenous and exotic chicken 
breeds and enhancing access of smallholder farmers to more productive, 
agro-ecologically appropriate, vaccinated  
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Chicken are among the most widely 
reared livestock in rural Africa, with women 
and young members of households playing 
significant roles in their upkeep. However, 
the production systems in much of Africa are 
characterised as “low input-low output” and 
that consumption of chicken meat and eggs is 
extremely low by global standards.
The African Chicken Genetic Gains (ACGG) 
project is a five-year, multi-partner, multi-
country project that began operation in 
November 2014 with an investment of over 
14 million dollars by the Bill & Melinda Gates 
Foundation and is being implemented by 
ILRI in close co-operation with partners in 
Ethiopia, Tanzania, and Nigeria. The project 
has been successful in testing indigenous and 
exotic chicken breeds and enhancing access 
of smallholder farmers to more productive, 
agro-ecologically appropriate, vaccinated and 
farmer-preferred chicken strains.
The project partners are convinced that 
the project has considerable potential 
for playing a catalytic role in bringing 
about transformative livelihood changes 
to smallholder chicken value chain participants 
through adopting a scalable and self-sustaining 
business model. In order to chart a roadmap for 
achieving this objective, a workshop on ‘Building 
the Business Case for African Chicken Genetic 
Gains was organised on 23 and 24 May 2018 
in Arusha, Tanzania. A total of 25 participants 
involving some of the main current and 
potential stakeholders of the project attended 
the workshop.
The chicken strains that ACGG made available 
to farmers were found to have resulted in 
significant productivity gains both in terms of 
live body weight and in egg production to the 
over 6,000 farm households which the project
 
embraces. The major modus operandi of the 
project is the organisation of national and 
community level actors into multi-stakeholder 
Innovation Platforms (IPs). The platforms serve 
to address critical challenges and issues for the 
chicken value chain, and secure solutions from a 
wide array of stakeholders. 
Workshop participants saw several 
opportunities for moving forward the gains 
of ACGG. The main opportunities are: huge 
unmet domestic demand for chicken meat and 
egg; conducive policy environment, including 
availability of progressive national livestock 
strategies; greater engagement of the private 
sector in the chicken value chain; and enhanced 
possibilities for public-private partnerships, 
specifically by moving the new technologies to 
market.
The discussion on strategic engagements of 
ACGG made it clear that ‘getting the genetics 
right’ approach that ACGG has pursued so far 
constitutes the necessary, but not the sufficient, 
condition for enabling smallholder farmers to 
benefit fully from the chicken value chain. Thus, 
there was a consensus that, the genetics gains 
component of ACGG should be accompanied, 
in a more systematic and deliberative manner, 
by a combination of push and pull strategies. 
The push strategy is expected to be anchored 
on enhancing the technical and business 
capabilities of farmers so as to enable them 
benefit fully from the chicken value chain. 
While, on the other hand, the pull strategy is 
about understanding and responding to what 
consumers look for from the chicken value chain 
and lowering the barriers to market entry of 
smallholder producers.
Embracing the push and pull strategies 
also demands a reorientation of the project 
impact from a decidedly income focus into 
Executive Summary 
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one that also embraces gender concerns, 
integrates opportunities for gainful employment 
generation, and incorporates nutritional 
outcomes. Thus, the following encapsulates 
the vision of the next phase of African Chicken 
Genetic Gains (ACGG+) 
“ Catalyse public-private partnerships to take tested as well as farmer-preferred chicken strains to market and develop a market-led, stable and profitable smallholder chicken value chain for 
improved income and nutrition of 
smallholder poultry keepers, especially 
women, in sub-Saharan Africa
’’In line with this, an understanding was reached at the workshop to treat ACGG+ as 
an overarching programme – with multiple, 
closely related projects and partners, focused 
on delivering genetic gains, linked with other 
essential aspects or components within the 
chicken value chain. The workshop unpacked 
this ‘consensus strategy’ into the following 
desirable components that ACGG+ should 
embrace: genetics innovation; making ACGG+ 
nutrition-sensitive; and technical, managerial 
and institutional capacity building related to 
the delivery of genetic gains.
The design and implementation of ACGG+ are 
expected to be informed by a range of analytical 
tools, including the following: geo-spatial 
analysis – to identify the greatest opportunities 
for locating the required interventions; value 
chain analysis – to understand profitability at 
the different nodes of the chain as well as the 
relative distribution of profits across the value 
chain actors; and economywide analysis – to 
assess investment and policy trade-offs as 
well as demonstrate the relative contribution of 
ACGG+ to growth and employment nationally.
The chicken strains that ACGG has made 
available to farmers were found out to 
have resulted in significant productivity 
gains both in terms of live body weight and 
in egg production to the over 6,000 farm 
households which the project embraces.
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1 A workshop on ‘Building the Business Case 
for African Chicken Genetic Gains (ACGG)’, 
jointly organised by the ACGG project of the 
International Livestock Research Institute (ILRI) 
and the Scientific and Technical Partnerships in 
Africa Programme of the International Food Policy 
Research Institute (IFPRI) was held on 23 and 24 
May 2018 at Mt. Meru Hotel, Arusha, Tanzania.
2 ACGG is a five-year multi-partner, multi-
country project that began operation in 
November 2014 with an investment of over 
14 million dollars by the Bill & Melinda Gates 
Foundation (BMGF) and is being implemented 
by ILRI in close co-orperation with partners in 
Ethiopia, Tanzania, and Nigeria. ACGG’s vision 
is to catalyse public-private partnerships for 
increasing smallholder chicken production and 
productivity growth as a pathway out of poverty 
in sub-Saharan Africa. 
3 The project has been successful in testing 
indigenous and exotic chicken breeds aimed 
at enhancing access of smallholder farmers to 
more productive, tropically adapted and farmer-
preferred chicken breeds. Key project partners 
are convinced that the project has a huge 
potential for playing a catalytic role in bringing 
about transformative livelihood changes 
to smallholder chicken value chain participants 
through adopting a scalable and self-sustaining 
business model. 
4 Ms. Kerri Wright Platais (IFPRI), who was 
tasked with the co-organisation and moderation 
of the workshop, outlined the main objectives of 
the workshop as follows:
a Take stock of critical research outcomes 
from ACGG to ensure market readiness along 
the chicken value chain in Ethiopia and 
Tanzania;
b Describe and discuss the supply chain and 
its bottlenecks for the Chicken Genetic Gains 
Business Case; 
c Discuss broad outlines of the Development 
Outcomes of the next phase of ACGG+.
 
5 The Meeting was attended by 24 participants 
representing the following institutions: private 
sector actors from Ethiopia (4) and Tanzania 
(3); partner government agencies from Ethiopia 
(2) and Tanzania (2); ILRI/ACGG (8); and IFPRI 
(5). (See Annex 1 for a list of participants.) 
6 During the workshop several presentations 
were given, followed by active and interactive 
plenary level discussions. Furthermore, a 
panel discussion session dedicated to private 
sector actors highlighted key bottlenecks that 
need to be unlocked to enhance the effective 
participation of the private sector in the chicken 
value chain. In addition, a half day breakout 
session was organised whereby participants 
were grouped into Country Teams (Ethiopia 
and Tanzania) to discuss critical programming 
issues going forward. (See Annex 2 for the 
Meeting Programme). The presentations are 




The Meeting was attended by a total of 
24 participants representing the following 
institutions: private sector actors from Ethiopia 
(4) and Tanzania (3); partner government 
agencies from Ethiopia (2) and Tanzania (2); 
ILRI/ACGG (8); and IFPRI (5).
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7 Updates by Dr. Tadelle Dessie, ACGG 
Project Leader, and Prof. Steve Kemp, Leader 
of ILRI’s Livestock Genetics Programme 
(LiveGene) on ACGG accomplishments and 
desired long-term goals of the project set the 
scene. These updates pointed to the significant 
genetic innovations that the project has 
registered and the importance of furthering 
the gains made so far through instituting 
sustainable multiplication and delivery systems 
for genetically improved chicken lines.  
8 The two senior ACGG leaders also 
underscored that ILRI’s comparative advantage 
of engagement with genetic innovations 
must be pursued in tandem with a move 
towards a sustainable, transformational and 
private sector-led process with a focus on 
effecting livelihood changes to smallholder 
chicken value chain participants. To this end, 
the project leaders underlined the importance 
of deliberating on viable business models, 
including mobilizing the private sector to take 
up new roles; streamline the public sector 
to handle its remits more effectively; and 
create the space necessary for public-private-
partnerships (PPP) in the chicken value chain to 
flourish.
9 Country team presentations from Ethiopia 
(by Dr. Solomon Abegaz) and Tanzania (by 
Drs. Ezekiel Goromela and Said Mbaga) and 
extensive plenary-level discussions afterwards 
gave participants the opportunity to understand 
better the status of chicken meat and egg 
consumption in the two countries as well as the 
progress and promise of ACGG with respect to 
the broad goals outlined by the project leaders.
10 It was reported that while in Ethiopia 
indigenous chicken breeds are predominant, 
with only six per cent of the breeds being either 
pure exotic or cross, in Tanzania the indigenous 
and exotic breeds are evenly split. Yet, in both 
countries, consumption of chicken meat and 
eggs is extremely low and that the production 
system is characterised as “low input-low 
output”.
11 ACGG’s genetic innovation work proceeded 
on the bases of farmers’ preferences in different 
agro-ecologies. In this regard, the desirable 
qualities of the chicken breeds availed to 
farmers include chickens that grow bigger and 
faster, those that lay more eggs and those that 
have good scavenger ability, multi coloured and 
with high survival rates under farmer-managed 
conditions. Indeed, the chicken strains that 
ACGG has made available to farmers have 
resulted in significant productivity gains both in 
terms of live body weight (an average of 200–
300 per cent increment over the indigenous 
ones) and in egg production (an average of 100–
160 per cent gain compared to the indigenous 
ones) to the over 6,000 farm households which 
the project embraces.
 In this regard, the desirable qualities of the chicken breeds availed to farmers 
include chickens that grow bigger and faster, those that lay more eggs and 
those that have good scavenger ability, multi coloured and with high survival 
rates under farmer-managed conditions.
II. Updates on Progress with ACGG 
Bodyweight increase of 
200-300%
over indigenous variety






 African Chicken 
Genetic Gains
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12 The major modus operandi of the project 
is the organisation of national and community 
level actors into multi-stakeholder Innovation 
Platforms (IPs). The platforms serve as a space 
to address critical challenges and issues for the 
chicken value chain, and co-create solutions 
from a wide array of stakeholders. Some of the 
solutions obtained include the development of 
purpose-tailored small dose vaccines and the 
successful preparation of formula from locally 
available feed ingredients that ACGG facilitated 
in Ethiopia and the removal, in Tanzania, of 
fiscal barriers to chicken production. Still 
challenges remain; and some, such as ‘cheap 
imports’, commonly apply to both countries. 
Others are country-specific. For instance, in 
Ethiopia, shortage of fertile eggs from parent 
stocks, lack of breeding materials (arising from 
shortage of foreign exchange) and restrictive 
regulations on vaccine imports constitute 
critical operational challenges. While, in 
Tanzania, unavailability of purpose-built special 
vehicles for long distance transportation of 
chicken meat and eggs was identified as a 
significant challenge.
13 To date, ACGG has taken most of the 
responsibilities for organising and coordinating 
the Innovation Platforms both at national and 
community levels. Both ACGG and the other 
key IP stakeholders are now working towards 
enabling private sector actors to consider 
these platforms as their own and manage their 
affairs as they collectively see fit, ACGG’s role 
being confined to that of an IP partner/member. 
Such a shift in the organisational form of IPs 
is expected to facilitate effective integration 
of the industry and would enable the IPs be 
sustainable beyond the ACCG project. 
14 The country teams saw several 
opportunities for moving forward the 
gains of ACGG. The main ones include: 
existence of a conducive policy environment, 
including availability of national strategies 
as encapsulated in the respective country’s 
Livestock Master Plan; greater engagement of 
the private sector in the chicken value chain; 
and enhanced possibilities for public-private 
partnerships.
15 The country team members also saw 
opportunities for cross-fertilisation of 
experiences between Ethiopia and Tanzania. 
The success in Tanzania regarding the removal 
of hefty duties on feed ingredients was, 
reportedly, a direct result of the advocacy work 
by the country’s private sector operators using 
the conducive policies in neighbouring countries 
as reference points. Noting the existence of 
healthy competition among countries of east 
Africa, suggestions were made for Ethiopian IP 
members to invite the country’s policy makers 
for learning opportunities in the region. 
In Ethiopia, shortage of fertile eggs from parent stocks, 
lack of breeding materials and restrictive regulations on 
vaccine imports constitute critical operational challenges.
African Chicken Genetic Gains: Building the Business Case
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16 The informative panel discussion involving 
private sector operators from both Ethiopia 
(Ethio Chicken and BC Poultry) and Tanzania 
(Nzua and Msigani JV Poultry Breeding Farms 
& Hatcheries and TANPRO Input Suppliers) 
corroborated the growing importance of the 
private sector in the emerging modern and 
functional chicken value chains of the two 
countries. Moreover, they attested to the useful 
support ACGG provides to them with respect, 
for instance, to availing more productive and 
tropically adaptable breeds. Some private 
sector entities also facilitate ACGG’s operations. 
Cases in point are the support that the private 
sector actors in Tanzania provide to ACGG in 
hatching eggs in their hatcheries and the role 
Ethiopian private poultry farms have played in 
brooding chicks from breeds tested by farmers.
17 Private sector actors also appreciated the 
organisational support and scientific advice 
and guidance that ACGG provides to country 
Innovation Platforms (IPs) where important 
technical and regulatory-related issues are 
deliberated on and decisions taken. Related to 
this is the perception of ILRI, as an independent 
entity and the credibility they attach to ILRI’s 
interventions through the ACGG project. Some 
also valued the focus of ACGG during its current 
phase on generating quality data and building 
the evidence base for the viability of genetic 
innovations in smallholder chicken production 
systems. Thus, private sector actors expect 
ACGG to continue engaging with the genetic 
innovation (genetic gains) work.
18 Private sector operators have also 
underlined the existence of huge unmet 
domestic demand for chicken meat and 
egg in the two countries. Thus, going 
forward, they recommended, ACGG to focus 
increasingly on issues of linking smallholder 
farmers with bigger markets and ways of 
enhancing the engagement of the organised 
domestic business sector with the emerging 
and functional chicken value chains. The 
suggestions made in this regard include raising 
the awareness of farmers and consumers 
about the virtues of improved chicken breeds 
(using periodic market places as demonstration 
sites – Tanzania) and improving the conditions 
under which smallholder producers could take 
part in out-grower schemes (Ethiopia). Whilst 
appreciating the role Innovation Platforms have 
played in addressing collective action problems 
in the poultry sector, private sector operators 
also noted the need for ACGG to engage 
directly with policy makers using the evidence 
it generates on a range of chicken value chain 
operations.     
In Tanzania, unavailability of purpose-built special vehicles 
for long distance transportation of chicken meat and eggs 
was identified as a significant challenge.
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19 Building on the updates given by country 
teams, a forward-looking joint presentation 
on ACGG’s Impact Pathways by Dr. Katharine 
Downie (IFPRI) and Ms. Jasmine Bruno 
(Colorado State University, USA) informed the 
Workshop about the necessity of employing a 
nuanced approach to value chain development.  
The presentations underscored that ACGG 
needs to continue identifying and testing breeds 
and availing to farmers their preferred strains 
with the ultimate objective of improving the 
income levels of participating farmers and the 
nutrition status of their households. It was, 
however, observed that ‘getting the genetics 
right’ approach that ACGG has pursued so far 
constitutes the necessary, but not the sufficient, 
condition for enabling smallholder farmers 
to benefit fully from the chicken value chains. 
Thus, the genetics gains component of ACGG 
should be accompanied, in a more systematic 
and deliberative manner, by a combination of 
push and pull strategies.
20 The push strategy is expected to be 
anchored on enhancing the technical and 
business capabilities of farmers and identifying 
markets for chicken and chicken products. 
Improving ‘soft’ skills such as building 
confidence and self-esteem, negotiating, 
and partnership development through, for 
instance, coaching and group exchanges also 
form important planks of the push strategy.  In 
short, the push strategy centres on equipping 
smallholder chicken farmers with the necessary 
skills and expertise to raise the productivity 
of their farm enterprise and have access to 
competitive input and output markets. 
21 A critical issue that ACGG has not yet 
addressed is the demand side of the chicken 
value chain that the project aspires to upgrade.  
Understanding and responding to what 
consumers look for from the chicken value 
chain, and nurturing demand for improved 
chicken breeds, are the main focus areas of the 
pull strategy. The following constitute specific 
features of this strategy:
a lowering the barriers to market entry of 
smallholder producers through a range 
of risk-sharing investment mechanisms 
including out-grower schemes and 
discounted membership in marketing 
cooperatives;
b strengthening the capacity of middle-
level value chain actors (including traders, 
aggregators and processors) to break 
supply and demand bottlenecks between 
commercial areas and more impoverished 
geographic regions; and 
c working towards reforming policies and 
regulations that hinder competitiveness.
22 Embracing the push and pull strategies 
requires more emphasis on women 
empowerment, enhanced nutrition, functioning 
poultry value chain, and evidence-based 
biodiversity policy environment. (See Figure 1 for 
a schematic presentation of a possible Theory 
of Change for a chicken value chain.)
III.  Impact Pathways  
and Programming Strategies 
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23 A market-led approach that combines push 
strategies (i.e., activities anchored on raising 
farmers’’ productivity and relaxing marketing 
constraints) and pull strategies (i.e., activities 
aimed at exploiting market opportunities) is 
expected to result in a well-functioning value 
chain. Figure 2, overleaf, contains a schematic 
representation of such a system in the context 
of broiler poultry.  
24 The country-based group discussions 
threw further light on a selected number of 
issues as summarized in Box 1.
Box 1: Results of the Group Discussion Session
Desired Development Outcomes for ACGG PLUS:
l  Rural and peri-urban youth employment across the chicken 
value chains
l  Improved household nutrition
l  Profitable engagement of women
l  Expanded market opportunities
Viable Business Models:
l  Modified agro-dealer model paired with existing out grower 
structures.
l  Create synergies with distribution systems servicing non-
chicken products.
l  Value added poultry and poultry products; development of 
niche market.  
l  Institute ‘buy-back’ scheme.
Enhancing the capacity of middle-level value chain actors:
l  Business and technical training to chicken farmers.
l  Access to finance.
l  Improved infrastructure, including slaughtering facilities and 
housing for growers.
Wish list:
l  Effective business development services. (Tanzania)
l  Use of drones to deliver vaccines. (Ethiopia)
l  Avail pure line grandparent stock. (Ethiopia)
l  Corporate Social Responsibility schemes to include support 
to chicken value chains. (Tanzania)
African Chicken Genetic Gains: Building the Business Case
Figure 1: Elements of a Possible Theory of Change for a Hypothetical ACGG+ expanded market-led approach.
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Figure 2: An Example of a Well-functioning Poultry (Broiler) Value Chain.
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25 In order to make the business case for 
ACGG-generated technologies and thereby 
transform ACGG into an initiative capable of 
delivering on a wide range of socio-economic 
and environmental outcomes, a thorough and 
multi-dimensional analysis of the chicken 
value chain and the differential impacts of 
the investments on a select set of desirable 
national goals is needed.
26 IFPRI, in collaboration with some of its 
partners, has developed a suite of analytical 
frameworks and tools that proved useful in other 
contexts and value chains.  In this respect, the 
presentations by IFPRI’s Drs. James Thurlow 
and Jawoo Koo highlighted analytical tools 
that help evaluate a range of approaches and 
options, including market potentials, value 
chain options, investment trade-offs and 
development outcome scenarios.
27 The models as presented are of 
considerable help in analysing interventions 
from a value chain, geo-spatial and macro-
economic perspectives, noting that each 
of these perspectives have distinct data 
requirements (Figure 3).  
28 A value chain analysis is critical to assess 
and estimate the required productivity levels 
for competitiveness and the profitability of the 
enterprises as well as to assess production 
risks. A spatial analysis perspective is essential 
because it helps one to pursue a spatially-
differentiated production and marketing 
strategy and thereby target local markets 
with highest impact potential. Finally, a 
macro-economic perspective is vital because 
ultimately any intervention has a cost to society. 
In order for ACGG-inspired chicken value chains 
to operate efficiently, supportive economic 
policies (e.g., removal of double taxation on 
chicken feed) and extensive public investments 
(e.g., use of the national agricultural extension 
system) may be necessary. These investments 
have to be subjected to an economy-
wide analysis that weighs corresponding 
development outcomes against alternative uses 
of the investments made and policy measures 
taken. Also, this perspective enables one to 
assess the effects of a particular value chain on 
the national economy. 
Figure 3: Integrated Tools and Data Requirements
IV. Analytical Frameworks and Tools
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Identifying partnerships 
for delivery along the 
value chain: This is about 
making effective use of 
existing organisations 
and networks in 
accordance with their 
respective mandates and 
competencies.
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29 Dr. Gabrielle Persley (Doyle Foundation) 
presented a set of 10 interrelated 
methodological issues that she and Kerri 
Wright Platais formulated for consideration 
as part of making the business case for 
transitioning agricultural technologies from 
discovery to delivery:
i Understanding market opportunity: This 
includes identification of client needs and 
analysing market/trade trends. 
ii Availing the proposed solutions: This 
relates to putting in place functional 
technology packages and pathways to 
delivery, suitable for various agro-ecologies.
iii Technology description: providing an 
informative description of the product and 
availing evidence about the viability of the 
technology in question.
iv Identifying impact pathways: Here, it 
is necessary to identify target countries 
and ecologies as well as the development 
outcomes expected of the technology. 
v Ecosystem mapping of technologies and 
geographies. 
vi Undertaking evidence-based benefits’ 
analysis: This encompasses the following 
dimensions: economic, gender, nutritional 
outcome, and environmental benefits.
vii Identifying partnerships for delivery 
along the value chain: This is about making 
effective use of existing organisations and 
networks in accordance with their respective 
mandates and competencies. Partners 
include public institutions at different spatial 
scales, private sector operators such small 
and medium enterprises, international 
NGOs, and community organisations, 
including farmer groups.
viii Investments: Levels and sources of 
investment as well as returns to investment. 
ix Strategy and Stage Plan: Tracking 
deliverables and milestones in accordance 
with the set timelines is critical for 
the success of any technology-based 
intervention. 
x Making the business case: Country and 
technology packages with specific, systems 
analysis to move to appropriate markets 
with the right partners.
V. Building the Business Case 
Moving Agricultural Technologies to Markets 
(AgTech2M) 
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Developing additional chicken 
strains and testing improved 
breeds should continue to 
form the basis for ACGG+.
30 Workshop participants noted more work 
is needed at both the level of research and the 
level of practice. For instance, some believe 
that there is a dearth of knowledge concerning 
characteristics of scavenging chicken which 
research needs to address. In terms of the 
practice of supporting the chicken value chain, 
issues requiring further reflection include 
operationalising business incubation centres; 
instituting poultry insurance; and providing 
capacity building virtually to the myriad of value 
chain operators.
31 Much of the final session was devoted to 
exploring the type of desirable components 
that the future ACGG+ should encompass and 
the nature of knowledge gaps that need to be 
filled if ACGG’s focus is to be transformed along 
the lines of push and pull strategies mentioned 
earlier.
32 ACGG leadership and partners focused on 
treating the future of ACGG as an overarching 
programme – with multiple, closely related 
projects and partners, focused on delivering 
genetic gains and related aspects or 
components within the chicken value chain.  
VI. Ways Forward
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33 The future ACGG+ is expected to embrace 
the following components:  
a Genetics innovation: Developing additional 
chicken strains and testing improved breeds 
should continue to form the basis for 
ACGG+. Indeed, ILRI’s scientific leadership in 
ACGG+ rests with its continued engagement 
with genetic development and expanding 
the frontiers of scientific discovery in this 
respect.
b Nutrition: This component is expected to 
focus on how chicken farming can deliver 
positive nutrition outcomes to smallholder 
farm families through the generation of robust 
evidence. ILRI will explore partnerships with 
others, such as IFPRI-led Agriculture for 
Nutrition and Health (A4NH) program on the 
nutritional aspects of chicken value chains.  
c Market system development:  
This component would be anchored in a 
market-led chicken value chain development 
approach and geared towards helping 
expand employment opportunities for the 
youth along the value chain and enhancing 
the profitability of farm enterprises.
d Capacity building: This component is aimed 
at enhancing the ability of key stakeholders to 
deliver on the genetics innovations expected 
of the project. 
ILRI will explore partnerships 
with others, such as IFPRI-led 
Agriculture for Nutrition and 
Health (A4NH) program on the 
nutritional aspects. 
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34 Further discussion concluded that an 
ACGG+ programme will be guided by purpose-
specific analytical perspectives and strategic 
thrusts of ACGG+ as cross-cutting components 
that include:
a Geo-spatial analysis aimed at identifying 
the greatest opportunities for locating the 
required interventions.  One output of such 
an exercise could be ‘heat maps/hot spots’ 
that show locations where market and 
production are best aligned.
b In the same vein, a value chain analysis is 
considered as essential for understanding 
profitability at the different nodes of the 
chain as well as the relative distribution of 
profits across the value chain actors. Such 
an analysis would focus on the impact of the 
value chain on the welfare of the youth and 
women participating in the value chain.
c Given that ACGG+ is about chicken genetics 
gains in a market-led value chain ecosystem 
for shared prosperity among the actors 
involved, there will inevitably be competition 
for policy support and investment outlays. 
Moreover, ACGG+ will have to demonstrate 
its relative contribution to growth and 
employment nationally by providing a 
menu of choices for decision makers to 
enable site-specific decisions and policies. 
Thus, making the business case for ACGG+ 
demands an economywide analysis.
35 The discussion on the analytical 
perspectives was informed in large measure 
by Drs. Thurlow and Koo presentations 
and guidance (Section IV above). Figure 4 
reproduces a schematic summary of these 
analytical perspectives:
Figure 4: Proposed Framework for Guiding ACGG+ Analytical Thrust. Source: Thurlow, J. and Koo, J. (IFPRI)
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36 Considering the components that ACGG+ is expected to embrace and 
cognisant of the key strategies that this expanded programme should pursue 
in realising the potentials of the poultry sector in Africa, the following vision 
statement was suggested for the ACGG+ programme:
 
Catalyse public-private partnerships to expand genetic gains 
from tested as well as farmer-preferred chicken strains and 
develop a market-led, stable and profitable smallholder chicken 
value chain for improved income and nutrition of smallholder 
poultry keepers, especially women, in sub-Saharan Africa   
“
’’
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Day 1: Wednesday, May 23, 2018  
9:00 am Welcome, Introductions and Review of Agenda and Workshop Objectives T. Dessie 
K. Wright Platais 
9:30 am ACGG Update: What Do We Know? Where Do We Stand? Program’s Accomplishments S. Kemp 
T. Dessie
10:00 am Coffee Break
10:30 am ACGG Country Updates
l Setting the Scene: Hear from country-led partnerships on what is in place, what exists in cur-
rent value chain structures
l Identify bottlenecks or challenges to tackle moving forward (each country team identifies 3 




11:30 am Supply Chains and Chicken Impact Pathway Discussion
l Discussing the Supply Chain – what is it and how does it differ from the Value Chain, why is it 
important for local chicken production 
l Identifying components in the supply chain to create a landscape analysis for entry into the 
poultry sector
l What is the competition in each country




1:30 pm Hearing from the Private and Public-Sector Partners (panel discussion with Q&A)
l What will governments do to protect local producers
l What is needed at the retail/aggregators side to create an enabling environment 





2:15 pm Examining Market Potential and an Analytical Framework – Tools and Lessons Learned 
from other value chains
l Shifting from farmer first to market first, with inclusivity
l Farm production to market cycle examples
l Different models, approaches and tools ready for use in building the business case for chicken 
varieties and value chain
l Group Q&A (facilitated)
J. Thurlow
J. Koo
3:15 pm Coffee Break  
3:30 pm Country Team Work
l Break into Country Teams and dissect the components from previous presentations to begin to 
develop Country Action Plans
       l Market Analysis
       l Farm Technology/Value Chain Analysis/Investment Needs
       l Development Outcomes
l Come back to plenary for discussion around country take-aways and desired next steps
Team Leaders
5:00 pm Summary of the Day K. Wright Platais
G. Persley
5:30 pm Evening Cocktail Hour and Dinner
Annex 2 Workshop objective and programme
African Chicken Genetic Gains 
Building the Business Case 
May 23 and 24, 2018 Mt. Meru Hotel, Arusha, Tanzania
Workshop Objectives:
1 Take stock of critical research outcomes from ACGG to ensure market readiness along the chicken value chain in 
Ethiopia and Tanzania
2 Describe and discuss the supply chain and its bottlenecks for the Chicken Business Case
3 Discuss and begin Building the Business Case: How to Achieve Impact through Scale with Agricultural Technologies:  
 a Market Analysis  
 b Farm Technology/Value and Supply Chain Analysis/Investment Needs
 c Development Outcomes – what does success look like in 5 years’ time?
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Day 2: Thursday, May 24, 2018   
9:00 am Build the Business Case for Moving Agtech2 Markets: 10 components
l Share and discuss 10 components of Moving AgTech2 Markets methodology and approach to 
the business plan
l Discuss how Building the Business Case in Chickens will translate at the national level




10:00 am Coffee Break
10:30 am Recap – Bottlenecks to Business Case – What Have We Learned
l Group discussion and workshop take-aways
       l What is needed and what is missing to move ahead
       l Supply Chain inputs
       l Market Potential – Updating Outcomes
       l Partner roles, responsibilities and timelines
Team Leaders
11:30 am Hearing from ACGG – Way Forward T. Dessie
S. Kemp
12:00 noon Adjourn and Group Lunch
In addition to organizations recognized for specific projects and outputs, we thank all donors which globally supported the work of ILRI  
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